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This presentation explores how data and AI are reshaping research-driven organizations. We trace 
the journey from experiment to data, highlighting key challenges such as data fragmentation, legacy 
infrastructure, and annotation gaps. The talk showcases how AI enables acceleration of innovation 
and improves decision-making. Strategies for building agile, data-centric R&D ecosystems and 
enhancing collaboration between domain experts and AI systems experts will be discussed, along 
with opportunities to train the workforce and multiply impact across disciplines.  




